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• Urban studies, social sciences

Results available online:

• Observatory of ecommerce mobilities
• Surveys on-demand platform delivery (2016-2025)
• Base Entrepôts: warehouses and urban form
• Low emission zones and logistics
• Zero net land take and logistics
• New sources of data

Logistics City Chair

https://www.lvmt.fr/en/chaires/logistics-city-sogaris/


A city of 2.2 million people
A metropolitan government of 7 million people

A region of 12 million people
and… 1,300 municipalities

Paris



Outline

1. City logistics: definition

2. Urban mobility of goods: indicators, new data 
sources

3. E-commerce mobility

4. ‘Instant deliveries’ and ‘quick commerce’
5. Clean vehicles, micro-mobility, connected and 

autonomous deliveries

6. Innovative logistics real estate, urban warehouses
7. Smart policies



Definition of city logistics

City logistics is the logistics taking place 
in cities:

• Warehousing: 150,000 jobs and 3% of 
GDP for the Paris region 

• Transport and delivery: 150,000 jobs 
and 3% of GDP for the Paris region 



City logistics converging worldwide

• Consumer patterns

• Societal demands

• Supply of logistics services and processes

- DHL, UberEats, Prologis in all 
metropolitan areas

- Start-ups, urban freight tech, food tech

Beijin 2016



Media and consultants





Urban logistics data: not good enough
in Paris

• City of Paris every day

- 300,000 deliveries and pick-ups to stores, 
offices (B2B)

- 60 to 100,000 deliveries and returns for e-
commerce (B2C, C2B, C2C)



Rotterdam, The Netherlands: access to data from 
ANPR cameras for low emission zone enforcement

• ANPR: automated number plate 
recognition

• Monitoring progress on adoption of 
clean delivery vehicles

City of Rotterdam, State of ZECL (2022)



Barcelona, Spain: access to data from an app 
SPRO/areaDUM

• 30 minutes authorized to make a delivery

• App used by delivery drivers and by enforcement

• Data for the municipality and for research

I. Slastanova, GART, 2022



Brussels: access to data from Viapass truck pricing



Urban freight model SILOGUES (LAET, Lyon)

Empirical data from 2011 Paris B2B survey and small surveys 
for B2C from other cities



Micro-mobility, diversification of vehicles

• Cars, mopeds, cargo-bikes, bicycles, walking/transit: 25% of last-mile delivery
drivers



Logistics carbon footprint for Paris, 2020

• Global (Scope 3) CO2 emissions from all  
freight transport for Paris: 5 Mt

• Local (Scope 1) CO2 emissions from Paris 
freight traffic: 216,000 tons 



E-commerce (B2C): 10 to 
20% of retail sales

• Since Covid, chaotic growth rates 
- Before 2020: +15% every year in France

- 2020: +32%

- 2021: +7%

- 2022: -7%

- 2023: -2%

- 2024: +6%

- 2025 (Q1-Q3): +6%



• Pick-up points as popular as home 
deliveries in France

• Lockers are more recent 

• Pick up points have a worst carbon 
footprint than home deliveries

Alternative delivery points

Apur



• Deliveries in less than two hours
• Platform and algorithms
• Gig workers, self-employed couriers

On-demand instant delivery services
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• US: UberEats, DoorDash, Instacart, Postmates (Uber), GrubHub (Wonder Group 
Oct 2025)

• China: Meituan/Keeta, ele.me 

• Latin America: Rappi, iFood

• European brands: Delivery Hero (owns Talabat), JustEat-Takeaway, Deliveroo 
(DoorDash now), Glovo (Delivery Hero)

• Local brands numerous

Global market and giant companies



New challenges

São Paulo

• Impacts on road infrastructure: where 
should the motorbikes run?

Abu Dhabi



ARPE, 2025

Flexible job market: supply and demand of workers 
instantly modified

• Decreasing revenues over 
the years in Europe

• Today’s gigs in Paris: 1 
euro per km



New jobs

• 80,000 full time equivalent in France with half in Paris

• In most countries owner-operators (free-lance)

T. Laurenceau-Frugier, Dablanc, 2024 pour ARPE 

SIRENE code NAF 53-20Z 

Instant delivery owner-
operating companies created 
in Paris 2011-2023



Paris face-to-face surveys of instant delivery workers 
2016 to 2025 

1. Individual characteristics
2. Modes of delivery and operational 

data
3. Subjective feedbacks on the job



Bicycle use (versus mopeds, cars): a comeback

2016
87%
 

2020
60%

2018
65%

2022
47%

Chaire Logistics City

2025
80%

But all electric now!



18 deliveries per day 

49 km per day 
61% earn 1000 to 1500 euros per month
(2025)



A huge number of serious road accidents: 17% of 
drivers had one in last 12 months

(‘’Au cours des 12 derniers mois, avez-vous subi un accident de la route dans le 
cadre de votre activité de livreur, avec ou sans tiers (chutes comprises) vous ayant 
occasionné une ou des blessures ?’’)



Not so young: average age 28 

42% have high school education or above



Nationalities are diversifying

chaire Logistics City

Nationalities, Paris, 2025: Ivory Coast, Senegal, Bengladesh 



Problem #1 in 2025: risk of theft



Problem #2 in 2025: risk of accidents



Problem #3 in 2025: too many delivery drivers



January 2022 2025 

 None

‘Quick commerce’ apps have 
disappeared from Paris



Opposition from city authorities

• Paris ‘dark stores’ closed for lack of 
request to change from ‘commerce’ to 
‘warehouse’



New partnerships: mass retail+instant delivery apps

• Auchan click&collect + 
Deliveroo

• Rest area for delivery 
drivers



Electric vans: huge progress for parcel delivery in 
Paris

• Commitment from large companies, support to small 
last mile providers

Chronopost: all 
vehicles in Paris are 
zero or near zero 
emission vehicles



Zero emission trucks are still expensive

Volta Zero 
tested by 
Shenker in 
2023 but 
company 
went 
bankrupt

Renault urban truck



Motorized two-wheelers for delivery are incresingly 
electric

• In 2022: 36% UberEats and Deliveroo couriers 
used a moped in 2022, none electric

• In 2025: 15% used a moped, half of them 
electric



Cargo-bikes are fast developing

Source: Les Boîtes à Vélo 

France, 2023 

• 200 cargo-cycle companies in France
• 34 in Paris



Is cycle logistics worth it? 

• Benefits 

- Access to cycle lanes (competitive 
advantage)

- Easy parking
- Low environmental impact

• Disatvantages 
- Disruption in cycle lanes, safety hazard

- Unattractive to potential drivers
- Equipment fragile, maintenance costs
- Economic results vary according to scheme



Cycle logistics requires urban hubs for goods 
transhipment

Underground parking 
below the Louvre

Under the road ring road in 
Porte de Pantin

Within a mixed use urban 
project in Paris 19th (by 

Rosa Parks station)

Star Service Sogaris Segro/Voxlog



Waterway 
logistics on 

the Seine



Fludis and Transpack



Franprix 
barge





Docks are returned to 
promenade after transloading



Future logistics urban hub from former gas station



Low Emission Zones in Europe
• Comparison of 37 LEZs in Europe

• Criteria: regulation standard for vans and lorries, enforcement, phasing, public 
support

From « best » LEZ (London) to « worst » 
LEZ (Prague)

Phan, 2024



Chronopost delivery hub in Paris center

Without the urban hub: 
151 tons CO2/y

With the urban hub: 
74 tons CO2 /y 

Jonction 2017 +  
Chair Logistics City 
2020

Hub de Chilly-Mazarin

Agence Nanterre

Hub de Chilly-Mazarin

Agence Beaugrenelle



Logistics real estate in 
the Paris region

https://rpubs.com/mohammedyounes/wh_v1

M. Younes, Chaire Logistics City, 2025 

• Mixed method to identify 
warehouses including form 
recognition

• 2114 warehouses
• 1.76 warehouse per 10,000 pop: 

role of gateway
• 0.25% of total land of the region

(Chaire Logistics City, 2025)



• Carbon footprint of a warehouse (life 
cycle analysis): 1 kg CO2 per m2 (Afilog)

• About 20 new vertical warehouses in the 
Paris region are in operation today

The new warehouses: vertical 
and producing electricity

Paris Vitry, 2025



45 existing and planned vertical warehouses in the 
central metro area

5
1

Existing facilities

Under construction

Construction ready to start

Building permit in process

Project

Ports

CBRE Dec 2023



Warehouses: disruption of transport ‘logic’

West L.A.

Warehouses

Ports of LA/LB



A huge variety of warehouses

Apur, 2022



15 million m2 dispatched on 280 municipalities

Institut Paris Region, 2023

« Logistics sprawl »



Wealthy areas served by warehouses located elsewhere: 
example of Paris wealthy suburbs



Logistics hotels

Connect, 
Prologis 
(under 
construction)

Chapelle 
International, 
Sogaris (since 
2018)

• Urban
• Multi-use
• Multi-level
• Sometimes multi-modal



Green Dock (Goodman) controversy

 Today (brownfield)    Planned



Green Dock carbon assessment

• Project in port of Gennevilliers (Haropa)

• 4 logistics levels, 93,000 m2

• Use of waterway transport

• 20,000 PV

• Current public enquiry (closing 
tomorrow)

• Huge local opposition (zone Natura 
2000, biodiversity)



Electric vans on the roof of an old Paris warehouse



Under the Louvre, Paris

Micro-hubs in underground municipal car parks

Under Plaza Mayor, Madrid (FM Logistic Ibérica)

Concorde

Louvre

Opera Beaugre-

nelle



City of Paris

Urban logistics hub under Paris ring-road



Luxury urban logistics facilities 

• Atelier Logistique (10,000 m2) rue de la Boétie
• Arsenal de Foch (parking Indigo avenue Foch, 12,000 m2)
• Grenier St Lazard by Pompidou center

Grenier St Lazard (Paris 3rd) Atelier LogistiqueArsenal de Foch



« Time-sharing »

Use of three bus garages during the day by last mile providers



Paris freight forum (consultation)

• More than 100 stakeholders

• An efficient, easy (and cheap) policy

Mayor signs the logistics charter 
in 2013



(Slide: courtesy of M.A. Nicol)



(Slide: courtesy of M.A. Nicol)



(Slide: courtesy of M.A. Nicol)



Low Emission Zone in metropolitan Paris

2017 2025



Changing deadlines and political backlash in 2025

2025      2022



Rotterdam Zero Emission City Logistics (ZECL)

• Good phasing 2025-2030

• Public support

- Training, information

- Financial support, test of 
EVs

• ANPR cameras

• Dataset platform (local and 
national)

https://logistiek010.nl/ze-zone-en-
toegangseisen/



https://opendata.paris.fr/explore/dataset/plub_plocequi/map/?basemap=jawg.dark&location=12,48.8585
3,2.33559

Zoning ordinance of Paris: promoting/obliging the 
implementation of logistics facilities



150 land parcels with a compulsory logistics hub in 
any development project

ANNEXE IV Périmètres de localisation d’équipements

Extrait de 
l’Annexe IV



L’immobilier logistique dans les SRADDET

T. Leloup, L. Dablanc, Chaire Logistics City, 2025

Art. L. 4251-1 CGCT

Le schéma régional d'aménagement, de 
développement durable et d'égalité des 
territoires  (…) « doit fixer les objectifs 
de moyen et long termes de 
développement et localisation des 
constructions logistiques, il tient 
compte des flux de marchandises, 
notamment à destination des centres-
villes, de la localisation des principaux 
axes routiers, du développement du 
commerce, de l'insertion paysagère et 
de l'utilisation économe des sols »



SRADDET et logistique

Thomas Leloup, sept 2025



SRADDET et logistique

Quatre critères d’évaluation qualitative

• L1 État d’esprit général vis-à-vis de 

l’immobilier logistique (de 0 à 3)

• L2 Vision de la logistique plus ou moins 
subordonnée aux enjeux de 
réindustrialisation (de 0 à 1)

• L3 Dynamisme de la démarche de 
concertation avec les acteurs de la 
logistique (de 0 à 3)

• Z1 Traitement de la logistique comme 
un enjeu explicite du ZAN (de 0 à 2)

Score du critère L3 (Dynamisme de la démarche logistique) pour chaque région
Leloup, 2025



Trois régions font de la logistique une priorité

• Enjeu économique prioritaire 

• Lien entre entrepôts et optimisation des 
flux : nécessité d’un maillage territorial de 
la logistique pour optimiser les distances 
parcourues par les véhicules

• Traitement des enjeux 
environnementaux associés 

• Infrastructures multimodales (notamment 
fluvial) et intermodales (gares rail-route) 
intégrées à la stratégie

✓Hauts-de-France

✓Ile-de-France

✓Normandie



Ressources
Browne, M., Behrends, S., Woxenius, J., Giuliano, G., 
Holguin-Veras, J. Urban logistics. Management, policy 
and innovation in a rapidly changing environment. 
Kogan Page, London

CHAIRE LOGISTICS CITY 

https://www.lvmt.fr/chaires/logistics-city/

Dablanc, L. (2025) La logistique urbaine. Techniques 
de l’Ingénieur.

Dablanc, L., Heitz, A. (2024) Spatial patterns and 

investments in warehouses. Ch. 2 in Tavasszy, L., 
Piecyk, M., Browne, M. (Dir.) Freight transport 
planning. Collection Advances in Transport Policy and 
Planning, Elsevier

Schorung, M., Dablanc, (2023) Urban and suburban 

logistics real estate 
https://drive.google.com/file/d/1GmvOe_2O3smBWoOc
Qtz_bX5yP2Usnqgt/view 
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laetitia.dablanc@univ-eiffel.fr
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