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Global supply chains remaining global

« Despite trade conflicts and disruptions, no Places buying less Places buying more
reduction in demand for global supply chains, |
freight transportation, and warehousing

« International trade of goods United States

¥ $38 billion

- 45.5% of world GDP in 2002
- 45% of world GDP in Q1-3 2025
« The geographies of product flows change
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Maritime freight transport, 4 November 2025
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Global cities, freight and logistics

 Data

- Driver of change
- Decarbonization
- Design

« Delivery hubs
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Data: freight data is everywhere but poorly captured by
city planners
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New access to urban freight data

« Truck pricing in Brussels

« Traffic and clean zone enforcement
cameras

« Data sharing from logistics operators
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Driver of change: deliveries as reasons for innovations
and new types of regulation
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Meituan drones in Shenzhen

« A network of landing bases that serve
as pick-up parcel lockers

A fixed set of flight corridors that are
easier to permit




Decarbonization: logistics and electricity
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Electric delivery vans and cargo-bikes
In Paris

« Amazon deliveries: all pedestrian or electric
« DHL deliveries: all electric

« UberEats deliveries: 80% electric bikes (2025)
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New warehouses: vertical and (over) producing
electricity

« Rooftops as available surfaces for solar
panels and vegetation

« Aligns with industry’s long term objectives
of reduction of energy costs while
introducing short-term architectural
constraints and costs

©Nippon Steel Engineering Co., Ltd.

Tokyo, 2024
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Prologis logistics facility project under construction in
Paris (67,000 sgm)
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Atlantic City
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Design: redesign of public space for deliveries and
delivery workers
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Earth Day: NYC DOT Launches City’s First Microhubs to

« Manhattan Iogistics quport Safer a'nd More Sustamable Delwerles on Clty Streets

microhubs since April
2025
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Urban delivery hubs: require standardization and
architects
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100 delivery hubs in the city of Paris today

« Under the Paris
ring-road
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Under the fashion
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Conclusion

« Urban logistics changes rapidly and impacts local places
 New jobs and workers’ vulnerabilities have to be addressed

« Better data is needed, cheaper and increasingly available sources
provide new opportunities

« Decarbonization is actually easy
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1. Warehouses, logistics real estate E=COIMENRE

2. E-commerce logistics
3. Public policies

https://www.lvmt.fr/chaires/logistics-city/
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https://www.lvmt.fr/en/chaires/logistics-city-sogaris/

Ressources

LOGISTICS CITY CHAIR 2023 Urban and suburban logistics real estate https://www.lvmt.fr/chaires/logistics-city
Observatory of e-commerce mobilities https://www.ecommercemobilities.com/

Buldeo Rai, H., Kang, S., Sakai, T., Tejada, C., Conway, A., Dablanc, L. (2022) 'Proximity logistics': characterizing the
development of logistics facilities in dense, mixed-use urban areas around the world. Transportation Research Part A: Policy and
Practice. 166, 41-61.

« Dablanc, L. (2025) The role of freight transportation in smart cities for advancing the clean energy transition. Chapter 10 in
Barichella, A., Yada, J., Wood, G. (Dir.) The Palgrave Handbook of Cybersecurity, Technologies and Energy

Handbook on City Logistics and Urban Freight, 2023, Edward Elgar, Eds (Dir. Marcucci, Gatta, Le Pira)

Urban logistics. Management, policy and innovation in a rapidly changing environment, 2018 Kogan Page, London (Browne, M.,
Behrends, S., Woxenius, J., Giuliano, G., Holguin-Veras, J.)

Urban Freight Lab: https://depts.washington.edu/sctlctr/urban-freight-lab-0
Urban freight platform: https://www.chalmers.se/en/centres/northernlead/urban-freight-platform/

Dablanc, L., Adoue, F. (2024) New ways of collecting urban freight traffic data and applications for urban freight policies and

research. Case Studies Transport Policy.

« Dablanc, L., Heitz, A. (2024) Spatial patterns and investments in warehouses. Ch. 2 in Tavasszy, L., Piecyk, M., Browne, M. (Dir.)
Freight transport planning. Collection Advances in Transport Policy and Planning, Elsevier

« Dablanc, L., Schorung, M., de Oliveira, R., Palacios, L., de Oliveira, L., Yaghi, P. (2024) Locational patterns of warehouses in 78
cities around the world, a comparative meta-analysis. Available from: https://www.lvmt.fr/wp-content/uploads/2019/10/Dablanc-
Schorung-De-Oliveira-Palacios-Arguello-De-Oliveira-Presentation-synthetique-update-2024.pdf
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